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Jorge Pikunic, Chief Executive, VPI

Powering the Transition: 
A new era for gas fired generation



VPI tackles system challenges that 

emerge in the energy transition

Need for more

reliable power

Removing carbon from 

energy sources

Greater supply

intermittency

Enabling uptake of 

renewables



Decarbonisation used to be a point of consensusвШ

é but now biggest focus is affordability 

Today, there is divergence of approach on 
decarbonisationé

ébut convergence on the need to address

affordability



GER
58% 

UK
44% 

Renewable deployment already underway

Clean 
power

80% 
renewables

IRL
41% 

80% 
renewables

Today 

2030



One of the biggest 
challenges for power in 
the energy transition
is delivering flexibility 



Long durationShort duration



éÂfќƚШŊƖŸƽŔŰŊШƓŸƖƣŉŸũŔŸ



Power demand expected to rise т but by how much?

Increase in demand due to:

Å Electrification of heating and transport 

Å Industry

Å New sectors e.g. AI / data centres / advanced robotics

Å Deeper digitisation in the economy

Energy efficiency will help mitigate some but not all of this 
increase
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The challenge to navigate

ÅRenewables changing energy 

system

ÅVolatile pace of transition

 

ÅUncertain power demand



Gas fired generators need to adapt to a new way of operating



What does this mean for day-to-day operations?

ÅReliability of plants is 

critical 

ÅIncreasing use of 

technology

ÅAgile team ready to 

respond



Example



What does this mean for investment?

ÅOngoing investment to 

maintain reliability

ÅRefurbishments and life 

extensions

ÅAdaptation for low carbon 

future



Adapting for clean power by 2050 
Indicative low carbon dispatchable power capacity scenario (GW) 

2024 -2050c





The challenge to navigate

ÅRenewables changing energy 

system 

ÅVolatile pace of transition

 

ÅUncertain demand

ÅTransforming the way gas fired 

generation operates 

ÅBeing ready to act and invest 

when market signals are there







Up Next: Part II ï 11:10

National Gas updates
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European gas in 
2026
The transition year from global 
tightness to increased LNG supply

22 January 2026

Tom Marzec-Manser | Director ï Europe Gas & LNG

National Gas Energy Forum | London
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LNG imports continue rising, as Russian pipe halves
European supply and demand 2025 vs 2024
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NWE Iberia Rest of Europe 2024
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Turkstream 2 Russia to Baltics

Ukraine Transit 2024
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Norway to UK Norway to Europe 2024
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Algeria to Spain Algeria to Italy

Libya to Italy 2024

LNG imports +29% Russia - 46% Norway -1% North Africa -4%

Record LNG arrivals mainly sourced from US projects
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Q1 growth unable to lift 2025 more than 1.6% above 2024 
European supply and demand 2025 vs 2024

Res/Com Industry Power

Gas-to-power and Res/Com both rise at start of year, while Industry hit by wider macroeconomic headwinds
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Residential and Commercial gas demand 

hits the 5-yr* floor in summer, but a colder 

winter limits further downside through the 

year.
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5-yr* range 5-yr* average 2024 2025

The introduction of US tariffs and limited 

macroeconomic performance underpins 

downward-trending industrial demand in 2025.
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Stronger wind performance in Nov-25 

limits further upside following a strong 

Q1 2025.
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LNG imports to rise further to refill depleting storage
Our European view for 2026

LNG to remain balancing item т hence recent TTF price surge

Demand in 2026 to grow 1%, as alternative sources of supply little changed in 2026
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Power Industry Distribution

2024 2025 2026*

Indigenous 

production
65.1 +3.1 +0.3

Norwegian piped 

export
116.6 -2.2 -2.0

North Africa 31.0 -0.8 -0.2

Southern Corridor 13.2 -0.1 +0.6

LNG import 121.8 +35.2 +8.9*

Russia 30.3 -14.7 -1.7

Demand 377.8 1.1 4.0 

*2026 forecast from Q4 ST Outlook

LNG demand view for 2026 will be 
higher given Q1 2026 drawdown
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US to supply yet more LNG, as Qatar to start NFE
The changing global LNG landscape: 2024-2027

Global supply to rise 6.6% in both 2026 and 2027
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Asian LNG demand set for recovery
The changing global LNG landscape: 2024-2027

Beyond Europe, we expect Asian demand to absorb incremental LNG supply in 2026

Into 2027, softening prices should increase Asian imports further 

ÅFirm growth in China domestic gas production

ÅChina demand dampened by economic slowdown

╕Gas-to-Industry affected by housing 
situation

╕Russian pipe supply to continue to grow

ÅNuclear restarts in Japan and Korea

ÅNuclear phase-out in Taiwan

ÅLower prices will lead to incremental demand growth 
in South and South-East Asia

ÅEgypt remains a key source of Mediterranean 
demand

╕Israeli production increase FID in Jan-26
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EU plans for full Russian phase-out, but risks remain

ÅSanctions agreed for all Russian LNG imports

ÅTrade restriction, via REPowerEU, used to ban Russian pipe gas 
Åwhich also applies to LNG

ÅSlovakia and Hungary are likely to seek work-arounds 

ÅBoth have long-term contracts with Gazprom that run into the 2030s

ÅNon-EU Serbia will continue to receive Russian gas

ÅWood Mackenzie assumes some Russian gas flows into Bulgaria via 
TurkStream in 2028 and beyond

ÅConcerns rise regarding Turkish Cocktail

Key phase-out dates

Russian gas and LNG phase-out update

Ban on new gas and LNG spot purchases

1 Jan 2026

17 Jun 2026
Ban on short-term (Ò1 year) gas contracts, 

except those to land-locked countries

30 Sep 2027
Ban on existing long-term gas contracts, if 

storage targets met

Ban on existing long-term LNG contracts

1 Jan 2027

25 Apr 2026
Ban on short-term (Ò1 year) LNG contracts

1 Nov 2027
Ban on all existing long-term gas contracts

Real test of phase-out policy will not be until the end of 2027
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Both real and perceived Iran supply shocks can boost TTF

éĲŰĲǍƨĲũċќƚШŔůƓċĦƣШŔƚШůƨƣĲĬЯШĤƨƣШőċƚШĦċƓċĦŔƣǃШƣŸШċĬĬШƚƨƓƓũǃШŔŰШċШũŸŸƚĲШůċƖťĲƣ

Distant geopolitical events can reverberate into TTF

ÅsƨŰĲШћΞΡШfƖċŰШƽċƖШũŔŉƣĲĬШÑÑ[

Å Iran exports via pipeline to Türkiye and Iraq

ÅBOTAS must backfill any lost imports with LNG

ÅDependency may wain as contract expiring

ÅfƖċƕќƚШůŸƻĲШƣŸШŔůƓŸƖƣШx ]ШĦŸƨũĬШůĲċŰШƚŔůŔũċƖШ
backfilling needed at times of stress

ÅAny involvement with Isreal boosts LNG demand yet 
further
Å Isreal exports production to Egypt

ÅStraits of Hormuz concern always remains however 
low the risk

ÅNo imports or exports of gas so no immediate impact 
on global balance

ÅVast volumes lost to flaring

ÅPossibility to repair and restart pipe link to Colombia
ÅWould reduce Colombian LNG demand, but 

questions remain as to viability/need

ÅDirect offshore supply to T&T more likely, for onward 
LNG export

ÅMarket already seen as loose by this time

Iran Venezuela

The relevance of Iran and Venezuela for global gas
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A transitionary year with increased supply and rising 
geopolitical influence

Key takeaways

Å In 2026, the global gas market will transition away from years of tightness to a period of increased LNG supply

ÅWith the European market central to worldwide balancing, much of the change will play out in the EU and UK

ÅRecent price surge highlights how delicate the European balance/storage view remains despite the incoming wave

ÅWe expect yet more LNG to Europe in 2026, after a record year in 2025

ÅEuropean demand growth expected to remain minimal

ÅGlobal LNG to rise 6.6% year-on-year, in both 2026 and 2027

Å9őŔŰċќƚШx ]ШĬĲůċŰĬШƽŔũũШĤĲШƓŔƻŸƣċũШƣŸШx ]ШŔůƓŸƖƣƚШŔŰШEƨƖŸƓĲ

ÅÅƨƚƚŔċќƚШĦŸůƓũĲƣĲШƓőċƚĲ-out in the EU is not a foregone conclusion



Michaela Bowers
Head of Gas Supply Policy 
Department for Energy Security & Net Zero 
(DESNZ)
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Gas System in 
Transition: 
security of supply 

Consultation Engagement

https://www.gov.uk/government/consultations/gas-system-in-transition-security-of-supply
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Context: the maximum supply of gas that can 
enter the GB gas system is gradually reducing

Å As the UK and Norwegian Continental Shelves 
decline (at different rates), the maximum volume of 
gas that we can physically pull-in to the country will 
reduce (see figure 1).

Å This relates to our infrastructure capacity ï our 
existing import and storage capacity is currently not 
expected to increase to fully offset the UKCS and 
NCSô decline.

Å It is not a question of global gas molecule availability 
ï we still expect the UK to benefit from a structurally 
oversupplied global gas market.

Figure 1: Estimated max. daily supply, 2025-50 (high storage 

levels). Source: DESNZ Gas System in Transition: Security of 

Supply consultation
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From the 2030s, this may result in tight supply 
margins during high stress, low probability events

Å NESO analysis indicates that supply margins will 
remain comfortable during typical, óBAUô winter 
conditions.

Å However, under higher gas demand pathways, ópeak 
day demand ô (the highest daily demand we can 
reasonably expect) is not expected to fall in line with 
reduced max. supply.

Å As such, from the 2030s, if no further action is taken, 
supply margins during rare peak 1-in-20-year demand 
days could become tight or even negative. This is only 
under higher gas demand pathways (see figure 2).

Å Additionally, negative supply margins may arise in the 
2030s under all gas demand pathways in an óN-1 
scenarioô (major infrastructure failure during a peak 1-
in-20-year demand day).

Figure 2: Estimated peak 1-in-20 day supply margins, 2025-50 

(high storage levels). Source: DESNZ Gas System in 

Transition: Security of Supply consultation
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Three priorities for GB gas 
security of supply

OFFICIAL : SENSITIVE

Ensuring we have sufficient infrastructure 

capacity  to meet peak day demand

Ensuring the resilience  of the gas system

Ensuring we have a commercial model 

that supports our infrastructure


